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@ Ladner Elementary PAC

Meeting Minutes

Date: January 20, 2025

Location: Ladner Elementary Library

Time: 7:00pm

Attendees: Stephanie Matheson (Principal), Jonathan Wortley (Vice Principal), Merrilee
Watts (Chair), Missy Coghill (Vice Chair), AlyshaBerezay(MAL), Verena Baxter (MAL),
Christina Binfet (MAL), Leanne Novkovic (Social Media), Danielle Reiniger
(Secretary)Krista Fredriksen (MAL), Tyla Langdon(CPF), Jodie Rowe, Rachel Enoch,
Christy Sanderson, Kristin Spencer, Giselle S.

e Welcome/Call to order at 7:00pm.

Introduction of executive PAC and attendees.

e Approval of Agenda
Approved: Missy Seconded: Alysha

e Approval of Minutes from Meeting
Approved: Alysha Seconded: Christina

Principal’s Report — Steph
School Updates Since November:
1. Sports & Activities:

* Volleyball for Grades 6-7 wrapped up, with DSS hosting tournaments.

» Grade 7s played against the staff in a fun match.
2. December Highlights:
* Food Drive:
+ Goal: 1,500 items; Achieved: 2,500+ items.
*Supported by Grade 7 volunteers.
* Delta Food Bank required extra trucks due to contributions.

« Spirit Days for the entire last week before winter break.



High school student-led transition talks for Grade 7s began.
3. Lacrosse Program:

* Delta Lacrosse visited for sessions with students.

* Led by former students, fostering local involvement.

Term 2 Activities:

* Basketball Season:

» Underway for Grades 6-7.

* Track Pre-Conditioning:

+ Sessions held before school at 7:45 AM for Grades 3-7, led by Ms. Hann.
Upcoming Events:

* February 3: Vancouver Warriors assembly.

 February 7: Open Gym Night.

 February 12: Concert (Intermediate: 1:30 PM; Primary: 6:00 PM).

New School Goals (Social-Emotional Focus):

* Enhance connections between students and staff.

* Develop resilience, grit, perseverance, and self-regulation.

» Address absenteeism and anxiety by supporting students to face challenges.

Examples of Implementation:

» The “Let Grow” program encourages independence with tasks like laundry and
meal prep.

« Staff ukulele sessions showcased at Term 1 assembly to inspire community spirit.
Inquiry Focus:

* Supporting students to thrive in a digitally-centered society.

» Encouraging independence and resilience in learning.

e “Anxious Generation” book club (monthly meetings for open discussion)



Mice Issue:
* Full building sanitization took place.
« A full building extermination to be conducted.

» Another deep cleaning planned for after extermination. Exterminators were
instructed to avoid chemicals, opting for traps instead.

* Current Status:
» Updates on further actions to follow.
* Popcorn Concerns:

» Suggestion to move popcorn sales to after school to reduce waste found around the
building.

President's Report -Merrilee

1. DPAC Representative:

« Still looking for a 2nd DPAC rep. Meetings align with PAC meetings (except
February).

* Interested individuals can reach out.

2. Fundraisers:

» Popcorn Days: 3 events since November.
* Winter Craft Market (Nov 23)

« Pub Night (Nov 30)

* Booster Juice Day (Dec 13)

* Hot Lunch Day (Jan 13): Successful. Upcoming hot lunch days planned for
February, April, and May.

e Frozen yogurt day in March.

» Open Gym Night (Jan 17): Well-attended despite weather. Activities included
hockey, basketball, skipping ropes, and Connect Four.



» Best Seat in the House Raffle: Popular fundraiser. Prices: 1 for $2, 3 for $5, 10 for
$10.

* Spirit Wear: Available for purchase. Made by local business

* Dynamic Weddings: PAC receives 10% of booking fees for referrals. 3.

Save the Dates:

* Friday, February 7: Open Gym Night (3:30-6:00 PM).

* Friday, March 7: Lego Night (5—7 PM).

« Saturday, April 12: Spring Market (Grade 6 concession, 10:00 AM—4:00 PM). 4.

Classroom Representatives:

* Tyla (Grade 6 parent & CPF rep) requested classroom reps’ emails for
communication. Responses received from three individuals, forwarded to Tyla.

5. Ongoing Fundraisers:
» Cobs Bread: Mention “Ladner Elementary” to receive a 5% kickback. ¢ Mabel’s
Labels & Tru Earth: Deals available via school social media platforms. < Bottle

Return Express Account:

* Drop off empties using the school phone number. Funds support Grade 7 grad
events.

* Reminder to remove non-returnable items (e.g., broken glass). Account flagged
previously due to incorrect items.

6. Volunteers:
« Always looking for non-executive parent volunteers.
Grade 7 Grad Funds Update:

« A total of $316 left over from last year’s Grade 7 graduation events was transferred
back to the PAC General Fund.

* Discussions on how to allocate or use these funds are ongoing and will continue in
future meetings.



Vice President’s Report — Missy

Spirit Wear:

» Spirit wear is currently on sale, with 20 orders already placed.

Local Business Saving Card:

* The cards are also on sale and have generated $1,000 in profit so far.

Upcoming sales plans:

« Cards will be sold at the February 12th concert, in the afternoon and evening. -

Additional sales will take place in public locations.

A Sign-Up Genius will be available for volunteers to sign up and assist with
selling the cards.

Treasurer’s Report — Merrilee (in for Tegan)

* Hot Lunch Program: Total sales so far are $16,258.
» Savings Card Sales: Sales total $760.

Fundraisers Overview:

* Pub Night (November 30):

« Total sales: $1,577.50

« Profit: $1,077.50

* Bottle Drive (Ongoing):

* Profit: $708 (Funds held with Depot)

» Kitchen Clean-Up Sale (December):

« Revenue: $487.50

* Profit: $487.50



* DQ/Dominos Lunch (January 13):
* Revenue: $3,707.50

« Expenses: $2,343.82

« Profit: $1,363.68

» Popcorn Sales (Ongoing):

+ Total sales from three events:

« $728 + $709 + additional sales (pending deposit).

* Current profit: $1,633.08

* Open Gym (November 15 & January 17):

* Revenue: $21 (food sales included).
Upcoming Events:

* Best in House Seat Raffle

* Frozen Yogurt Day

* Spirit Wear Sales

* Spring Market

PAC Budget Status (as of January 20, 2025):

« Cash Float: $100

 General Account Balance: $43,185.24 (includes:

* Playground balance: $3,043.70

« Grade 7 Grad funds held: $56.60 + $125 + $263.21)

« Gaming Account Balance: $13,329.72



DPAC Report — Merrilee(in for Stephanie)
Last Meeting Date: November 18, 2024

Event: Roundtable Night
Meeting Format:
* First Hour:

* Discussions at individual tables on what’s working and what’s not, followed by
sharing with the room.

» Second Hour:
» Regular DPAC agenda.
Key Participants at My Table:

» Masako Gooch (Trustee from Ladner Elementary. Hawthorne, Burnsview Secondary,
and Devon Gardens).

* Daun Frederickson (President of Delta Support Staff CUPE 1091).
Discussion Topics:
1. Traffic Safety in Front of Schools:

» Concerns over unsafe practices, mostly from parents during drop-off and pick-up.

2. Anxiety in Kids:
» Challenges faced by children transitioning from elementary to high school.
3. Parent Engagement:

* Ideas to boost participation and involvement. Daun suggested a door prize draw to
encourage attendance at PAC meetings.

» Example: Parents sign up via Sign-Up Genius or Google Docs, and a draw is held
for a gift card, basket, or similar prize.

4. Lobbying for More EAs (Educational Assistants):

* Question on how parents can organize to advocate for increased classroom



support.
5. Emergency Preparedness Food:

* Availability of EpiPens.

PER -Tvl
1. Events and Fundraisers:

* Early French Immersion Info Session: Held on January 14th at SDSS

« Bonhomme Contest:

* A scavenger hunt where participants find Bonhomme in the community, take a
picture, and submit it for prizes.

» West Coast Seeds Fundraiser: Supporting CPF Delta Chapter.

2. Tutoring Opportunity:

* A Grade 4 student at the school is seeking after-school help in reading and math.
* Parents can contact Tyla the CPF to connect with the family.

3. Ongoing Activities:

e Join CPF for free monthly virtual cultural events on Wednesdays from all across
Canada

* This month is Yoga Sessions in French: online at 3 PM and 6 PM.

« Poetry contest, O’'Poesie for students grades 1-12. Prizes from $25-$150

4. Membership:

» CPF membership is free and includes access to updates and events.

Guest Speaker Discussion:

* PAC is exploring options to bring in a guest speaker, potentially partnering with
other schools.



» Suggested topics:

* Internet safety and social media awareness.
* Resilience and mental health (possibly tied to the school’s social-emotional
focus).

New Old Business

1. Created By Kids:

* Issue with one order not delivered this year, unusual compared to prior years.

* Issue now resolved through refund or late arrival.

2. Hot Chocolate Sales:

* Proposal to continue hot chocolate sales despite McDonald’s no longer donating.

» Agreement to purchase supplies while on sale.

3. 50/50 License:

* Discussion about purchasing a single 50/50 license to cover multiple events.

* Pros: Cost-effective and convenient.

» Cons: Potentially limiting flexibility. Decision deferred for further discussion.
Facilities and School Improvements:
1. Playground Repairs:

* Noted peeling and cracking on the zipline seat.

» Warranties and repair needs are being investigated.
2. Mural Update:

* Desire to update or replace the mural on the front of the building.

» Difficulty finding someone willing to take on the project. Suggestions for local
artists welcomed.

3. Sound System for Concerts:



» Concerns about sound quality during events.

» Mrs. Ferguson has plans to address this, possibly requiring additional funding.

4. Garden Funds:

* Discussion on whether to use remaining allocated funds for garden-related
projects now or roll them over to next year.

Meeting adjourned at 8:25pm.
Next PAC Meeting will be February 10 online

Want to stay up to date on all the latest

Ladner Elementary PAC news and updates!?

> Check out our website and SUBSCRIBE to important PAC
news at https://www.ladnerelpac.com/

> Visit us on Facebook: Ladner Elementary PAC > See

what’s happening on our Instagram: ladner_el_pac >
Follow us on Twitter: Ladner El PAC

> Interested in becoming a volunteer or have fundraising
ideas, email us directly at lepacinfo mail.com




