
Ladner Elementary PAC 
 

Meeting Minutes 
Date: Monday, September 15, 2025 
Location: Ladner Elementary Library 
Time: 7:00pm 
 
Attendees: Ken Levenstein (Principal), Jonathan Wortley (Vice-Principal), Kristin 
Spencer (PAC Chair), Dani Reiniger (Vice Chair), Stephanie Davis, (Treasurer, 
DPAC Rep), Alysha Berezay, (Treasurer), Laura Leroy (Secretary), Leane Novkovic 
(Social Media Mgr), Bhav Pawar (MAL), Tyla Langdon (MAL) 
 
Guests: Raquel Cornelsen, Adrienne Foster, Anna Han, Naama Matis, Jennifer 
Scott, Marlee Bennett, Christy Sanderson, Heidi Wong, Jodie Rowe, Anna Munns, 
Reda Escaros, Krista Fredricksen 
 
Welcome/Call to order at 7:02pm.  
Introduction of executive PAC and attendees.  
● Approval of Agenda  
Approved:       Kristin Spencer  Seconded: Stephanie Davis 
● Approval of Minutes from June Meeting  
Approved:     Kristin Spencer      Seconded: Stephanie Davis 
 
 
Executive Reports: 
 
President - Kristin Spencer  
-Celebrations & Successes: 
- first day of school- “Sweet Start”- meet and greet with parents- a number of parents signed up for 
committees and volunteer things right away on that day (did Timbits and coffee that was donated) 
 
-Discussion on potential changes for 2025/2026 that will need to be voted on:  
- Classroom Funds- in previous years this has been $250- suggestion to change how this is 
distributed- flat rate of $100 to each class, plus $5 per student- average $220- $280 per class. 
Another proposal is to increase this amount overall, regardless of how it is divided. Could this money 
come out of the gaming grant to increase the amount teachers receive? There are 2 extra divisions to 
pay this to as well. This will be discussed at the budget meeting next week. Teachers haven’t made a 
wishlist yet so PAC doesn’t have a good idea of what teachers would like to have.  
 
-Class Rep- Discussion on what this role was meant for and how it was used last year. The role was 
meant to be for teachers to share out information with all the parents in a class via the class parent. 
However, the role wasn’t really used that way. There were a lot of differences in how class reps took 
on the role as it wasn’t clear what they should be doing. Ken offered to send out communication to all 
parents if that is helpful. 
Ken suggested for the PAC to send home a paper form where parents give permission for releasing 
their information to be added to class contact lists. Rachel will create a form to go home. 
 
-Popcorn- Teachers are going to be asked whether they are open to this again or if the rodent 
situation is too much of a threat still. Popcorn being sold at recess would require teacher approval, but 



it could be sold at end of day regardless- this is more complicated because it’s difficult to know how 
much will sell. Hoping that popcorn can be brought back as it is a big money maker. Could students 
be limited to only purchasing one bag at a time to reduce the amount of popcorn being left around? 
Could we do a preorder on Munch a Lunch? Could larger bags be used and just filled part way to 
reduce spillage? All ideas will be considered. 
 
Vice President - Dani Reiniger  
-Upcoming fundraisers:  
   - Freezie Sale- Going to do this on Wednesdays moving forward, starting this week. 
   - $2 for a full freezie, $1 for half 
   - Tables at each under cover area ideally- they are looking for volunteers! 
 
- Neufeld Farms- ordering link will be available soon 
   - ordering will be open from September 26- October 15 
   - Delivery will be at school Sat, Oct 25, 11 am 
 
- Created by Kids Fundraiser 
   - great money maker for the school 
   - parents can order mugs, cards, magnets, coasters, etc. 
   - package will arrive at school by Sept. 22 
   - Launch date of Sept. 29, with artwork to be finished and sent home by Oct. 15 
   - Orders due back by Oct. 22, then products will be shipped out by Oct. 27. 
   - Items should arrive back at school and be sent home with students the week of Nov. 10-14 
   - important to go online and order, AND ALSO send the artwork back to the school 
 
- Winter Market 
   - Nov. 15, 10am- 4pm 
   - Vendor tables are $35- sign up via SignUp Genius 
   - Sign up is already live 
   - probably Grade 7s will run the concession stand at the market 
 
Co Treasurers- Alysha Berezay & Stephanie Davis  
- There are 2 PAC accounts-  
- Account 1- $53000 to start the year- There is a bit more money in the account than usual because 
more money will be needed due to the renovations happening 
- Gaming account- PACs get funds based on how many students are in the school and can only be 
used for certain things in the school- we should be getting around $11000- 12500, plus a few 
thousand from last year still in that account 
- Munch a Lunch only expense so far at $360 
- PAC exec meeting next week to discuss budget- usually at this meeting the PAC looks at the 
Wishlist from teachers and decides how to allocate money.  
- Signing authority needs to get changed so more members of exec can sign 
- Report has been sent to the gaming commission, as needed each year 
- Field Trips- not all classes go on the same amount of field trips- how to make the distribution of field 
trip money more equitable/ useful. Suggestion to put money into a contingency fund for families who 
cannot pay for field trips. Last year teachers had to apply for the money for field trips and it seemed 
like more than 50% of teachers went on field trips. Maybe the definition of ‘field trip’ could be flexible? 
(ie in class field trips)- this depends on the definition from the gaming grant. If a particular teacher 
knows they aren’t going on a field trip, could the admin put out a reminder at a certain point of the 
year and the money allocated to that class could go back into the pot for another teacher to use? 
- Compassionate Fund- Ken has suggested that there may be more need for this due to the cost of 
living. Would the PAC be willing to create a compassionate fund for things like field trips, winter 



clothing, school supplies, etc.? The school CYCW tracks students and families in the school as to 
whether there is financial need. Suggestion from the PAC for this to be discussed at an upcoming staff 
meeting to determine what amount would be appropriate to put into this fund. The option of creating a 
compassionate fund will be discussed at the upcoming PAC Budget meeting. 
 
CPF Rep Gabrielle Niessen  
-absent today but will be present at next meeting. Gabi is registered at the upcoming CPF conference 
and excited to get involved in this role. 
 
DPAC Rep Stephanie Davis  
- DPAC is the district PAC- meetings are monthly- they look at issues at a district level- any parent is 
welcome to attend- meeting dates are on website. Email PAC email if there is anything you want 
brought up at this meeting. The next meeting is next Monday. 

 
Principal Report - Mr. Ken Levenstein  
- Thank you for such a warm welcome at Ladner El! 
- He has previously worked in North Delta and Richmond 
- Front Office Door- Ken’s philosophy is that schools are community hubs and should have an open 
front door. Admin assistant’s concern is that she will need to manage parents coming into the school 
and wandering the halls. Parents at meeting really like the idea of the front door being unlocked. 
Parents need to be educated that they need to sign in at the office before continuing into the building.  
- Math Festival- $1400 presentation day- Math specialist comes into the school and provides math 
games. She trains two classes and then those classes lead the sessions for the other classes in the 
school. This math festival has already been booked in Oct/Nov during the day- for $300 extra from the 
PAC, this could be extended into the evening. Great leadership opportunity for some middle grade 
students. Good opportunity for parents to learn about what type of math games they could be playing 
at home. PAC will discuss if this can be funded. 
- Social Media- students images cannot be posted on PAC social media. The only way around this is if 
parents sign off on this permission- seems complicated to do this. Student work can be posted without 
last names and without unique first names. Ken is happy to pursue this further if it’s important to the 
PAC. 
 
Vice Principal Report- Mr Jonathan Wortley 
- Update on modular buildings- up and running with 6 classes- new furniture was purchased. Workers 
are not quite finished- the biggest impact is the music/band program  whose space is not finished. 
Concerns about the non-slip surface on the ramp- very rough. This will be ground down and replaced 
with a different surface. New playground/ play area is getting closer to being done- hopefully by the 
end of October. New parking lot for staff with 16 extra parking spots. Lots of accessibility for mobility, 
vision and hearing impairments were taken into account. Probably fully complete in the next 6 weeks. 
- Suggestion to raffle a parking spot to families- could be for the whole year, or could be a new raffle 
every month. Will there be enough space for this? 
- Playground project manager hasn’t been as present as hoped. The proposed playground wasn’t 
accessible for students with extra mobility needs. It needed to fit certain criteria to be eligible for the 
provincial accessibility grant. The project was put out to tender again and they received 6 designs. 
The 8 person district committee (partly City of Delta and partly school district) landed on a specific 
design- includes asphalt path and ramp for wheelchair accessibility, slides, monkey bars, multiple 
bouncy platforms that lots of students can use at the same time, lots of platforms and climbing 
structures for students to play grounders, tag, etc. 
- Discussion of when different age students can use the different playground areas until the new 
playground is finished 
- Garden will also get put in as one of the last parts of the renovation project. A teacher has taken on 
running a garden club at the school.  



 
 Unfinished Business: 
-Hot lunch update - PAC has switched to Munch A Lunch and will be up and running soon for first 
hot lunch on Oct 6. Hot Lunch is on Mondays because vendors cannot handle the number of orders 
on other days of the week. Treat Days will be on Fridays.  
- Conversation about ways to increase the number of healthy food items being sold. Admin and PAC 
exec have experienced that at other schools, food sales of healthy options don’t make very much 
profit. If parents feel it’s important to not be selling treats, the trade off will likely be much less income. 
Parents who want to take on healthier fundraisers are encouraged to get involved if they want to take 
the lead on this. Each hot lunch menu has healthy choices as well as some treats. Suggestion from 
Mr. Wortley on getting some new foods into classrooms for kids to try, to try to change kid’s mindsets 
as to what they like to eat and what they consider a ‘treat’.  
 
PAC really needs more volunteers to help run all kinds of things! Parents, grandparents, teen 
siblings, etc. are all welcome! 
 
Meeting Adjourned at 8:34 pm 
Next PAC meeting is October 6th @7pm in person 
subscribe to PAC Email via the PAC site: http://www.ladnerelpac.com/  
 
 
 
 


