YOUR LADNER
ELEMENTARY

@ Ladner Elementary PAC

Meeting Minutes
Date: February 10, 2025
Location: Online
Time: 7:00pm
Attendees: Stephanie Matheson (Principal), Merrilee Watts (Chair), Missy Coghill (Vice
Chair), AlyshaBerezay(MAL), Verena Baxter (MAL), Leanne Novkovic (Social Media),
Danielle Reiniger(Secretary) Krista Fredriksen (MAL), Tyla Langdon(CPF), Stephanie
Davis (DPAC), Tegan V. (Treasurer), Christy Sanderson, Kristin Spencer, Kari, Mandy
Purewal.

e Welcome/Call to order at 7:00pm.
Introduction of executive PAC and attendees.

e Approval of Agenda
Approved: Verena  Seconded: Stephanie

e Approval of Minutes from Meeting
Approved: Stephanie Seconded: Verena

Principal’s Report — Steph

School Updates Since January

Past Events/Updates:
1. Delta Islanders Lacrosse Program (January):
* Lots of students participated, very well received.
2. Pro D Session at Ladner EL (January 24):

+ Staff participated in a session with the district SEL coordinator, Jessie
Richardson, focusing on building resilience in students and staff.

» Great turnout and positive feedback.
3. Lunar New Year Parade (January 29):
» Kindergartens did a parade with music, all four classes participated.

» Students were cheered on by the rest of the school.



. Vancouver Warriors Assembly (February 3):

Fun event, with lots of Islanders gear worn by staff and students.

Concert Preparation:

Concert on February 14th: “Friends Forever,” presented in a podcast style.
Rehearsals were held for both intermediate and primary classes.

Students are memorizing their lines.

Mural Project:

Four artists came forward, with two already contacted.

Plan to survey staff and students after the concert for input on the mural’s design.
Elevator Update:

Final inspection postponed to Thursday (February 13).

Hope to have a functioning elevator by next PAC meeting. (April 28)
Mouse Update:

Mice presence decreased in some areas; still ongoing monitoring.

Terminex service continues weekly to manage the issue.

President Report - Merrilee

1.

2.

Popcorn Day on Hold (February):
Postponed due to ongoing issues with mice.
Hot Chocolate Fundraisers:

Held after school by Leanne’s team.

Feb 9th, Sold 21 savings cards outside of Canadian Tire, also received a $10

cash donation and a chicken wing lunch was donated by Wings.

3.

Hot Lunch (February 3):

* A and W and Cobbs. Went smoothly with good volunteer turnout.

4.

Open Gym Night Rescheduled:

Moved to February 14 (Valentine’s Day).



5. Best Seat in the House Raffle (February 7)
6. Upcoming Events:
* Lego Night: March 7, 5-7 PM. Looking for Lego donations.
» Spring Market: April 12, 10 AM - 4 PM, with Grade 6 concessions.
7. Fundraiser Updates:
» Dynamic Weddings: PAC gets 10% of bookings.
» Cobbs Bread: PAC gets 5% kickback.
* Mabel's Labels: PAC gets 5% kickback.
8. February 4th BC Gaming presentation:

e \We now need a business ID to apply for the gaming grant. We need to get
it ASAP so we aren't late to apply.

Vice President Report - Missy:

» Mentorship Program for Smaller PACs:

» Exploring the idea of offering mentorship to newer or smaller PACs, especially in
the North.

» Working with other PACs to gauge interest and participation.

Treasurer Report -Tegan:

» Hot Lunch sales: $22,185.75

« Savings card sales: $1,000
Fundraising Updates
Spirit Wear

+ Sales: $2,727.50

* Profit: $109.26
Bottle Drive (Ongoing)

* Profit: $781.10

* Funds held with Depot



Concert Raffle
» Sales: $1,274
* Profit: $1,225.76
A&W Lunch
+ Sales: $2,466.50
* Profit: $667.65
Upcoming Events
* Lego Night — March 7
* Frozen Yogurt Treat Day — March 14
* Spring Market April 12
» Spring Dance TBD
* Pub Night May 10
PAC Budget Status 2024/25
Cash Float (Feb 10, 2025)
+ $100
General Account Balance
+ $52,631.19
* Includes:
« Playground balance: $3,043.70
« Money held for Grade 7 Grad: $475.21
Gaming Account Balance (Feb 10, 2025)
« $11,964.72

CPF Report -Tyla:



1. Concours d’art oratoire
» Scheduled for March 12 (previously March 13) at Burnsview.
Lander Elementary is providing medals and rerefreshments.

* Each school is asked to provide a judge.

+ Participation by Fl teachers encouraged.

2. Trouve Bonhomme Contest:

* Runs until February 14.

* Prize packages include maple syrup, a water bottle, and a workbook.
DPAC Report -Stephanie Davis:
Items discussed at last DPAC meeting held January 20th

1. Parent Communication Guidelines:

* Encourage parents to communicate issues with classroom teachers, principals
first before contacting the district.

* Avoid posting school issues on social media to protect student privacy.
2. Mice Update:

» Pesticides are not allowed to be used, mice are a common problem this time of

3. DPAC Positions Open for 2025:
+ Chair, Vice-Chair, Treasurer positions open next year.
* Next DPAC meeting on February 24.

New Business:

1. Teacher Shelving Request:

» Discussion about the request for bookcases for a teacher’s classroom.
» Decision to review if it fits under school beautification or district funding.
Unfinished business:

1. Guest Speaker



 Still searching for a speaker, but having trouble finding one with a new topic.
* Many options are too expensive.

» Proposal: If we can’t secure a speaker this year, can we roll over the budget to next
year to book a higher-quality speaker?

2. Playground Plaque
+ Still searching for a suitable plaque.
* No luck finding one that meets our needs.
* Open to suggestions or supplier recommendations.

Meeting adjourned at 7:50pm.

Next PAC Meeting will be April 28 online

Want to stay up to date on all the latest

Ladner Elementary PAC news and updates!?

> Check out our website and SUBSCRIBE to important PAC
news at https://www.ladnerelpac.com/

> Visit us on Facebook: Ladner Elementary PAC

> See what’s happening on our Instagram: ladner_el_pac
> Follow us on Twitter: Ladner El PAC

> Interested in becoming a volunteer or have fundraising ideas,
email us directly at lepacinfo@gmail.com




