
Ladner Elementary PAC  

Annual General Meeting Minutes  
Date: May 26, 2025  
Location: Ladner Elementary - Library 
Time: 7:00pm  
Attendees: Stephanie Matheson (Principal), Jonathan Wortley (Vice Principal), Merrilee 
Watts (Chair), Danielle Reineger (Secretary) Krista Fredriksen (MAL), Alysha Berezay 
(MAL), Stephanie Davis (DPAC), Tyla Langdon (CPF), Kristin Spencer, Christy Sanderson, 
Laura Leroy, Krista Rickert, Rachel Enoch, Kristen Sawatsky 

● Welcome/Call to order at 7:00pm.  
Introduction of executive PAC and attendees.   

● Approval of Agenda  
 Approved: Merrilee Seconded: Dani  

● Approval of Minutes from Meeting  
Approved: Merrilee Seconded: Alysha  

Principal’s Report – Ms Matheson 

● Elevator Update: We are still awaiting the final inspection before it becomes operational. 

● Track & Field:  

○ May 6: Regional Meet – 60 students participated.  

○ May 15: District Meet – 40 students participated.  

○ May 24-25: Provincial Meet (optional) – One student placed 1st, and two others 
placed 7th.  

● Jump Rope for Heart:  

○ Held on May 9.  

○ Fundraising goal was exceeded.  

○ As a reward, on June 3, Ms. Matheson and Mr. Wortley will be duct-taped to the 
wall. 



● Safer Schools Presentation:  

○ Took place on June 13.  

○ Presentation was well received by students and staff.  

● Staff Appreciation Luncheon:  

○ Held on May 21.  

○ Staff appreciated the lunch, prizes, and felt celebrated.  

● Starting with Stories (Kindergarten Orientation):  

○ Began on May 22.  

○ Additional sessions scheduled for the next two Thursdays.  

● Upcoming Events:  

○ May 27: Port Alberni High School Band Performance  

○ May 29: Class placement process begins. Forms were due May 15, but late 
submissions via email are still being accepted.  

○ May 30: Decades Day – Students invited to dress in styles from their 
favourite decade  

                          June 5: Evans Lake Parent Info Night for Grade 6 families  

○ June 10:  

■ Fireside Stories with Nathan Wilson (Indigenous Enhancement  
Coordinator), who will bring a propane fire for story sharing in a circle  

■ Additional outdoor stations hosted by Madame Quinn and Madame 
Monica to honour National Indigenous Peoples Day  

■ Nathan will also bring the Wave Warrior canoe, a cultural project 
centerpiece  

 



○ June 13: 
■ Grade 7 trip to Playland  

■ Grade 6 bike ride to Deas Island  

● Music Program:  

○ Ms. Ferguson has returned part-time.  

○ Due to ongoing construction, the Parent Appreciation Concert will be held in the 
gym. June 17th.  

President/VP Report - Merrilee:  

This year has been full of firsts and great learning opportunities:  

● New Initiatives:  

○ This was our first year selling hot dogs at events and fundraisers – a huge 
success! We sold out every time, which exceeded expectations.  

○ We also launched the Classroom Rep Program for the first time. The results were 
mixed – sometimes communication was strong, and other times it was lacking. 
For future success, I suggest the coordinator use a personal email address rather 
than the PAC email, as responses were much better that way.  

○ Unlike previous years, we did not fundraise for a specific large project. Instead, 
we raised general funds. With two new divisions being added next year, I 
recommend setting a higher fundraising goal (e.g. $35,000, up from this year’s 
projected $29,000).  

● Fundraising Events Since the Last Meeting:  

○ April 29 - May 2: Clean Out the Kitchen Sale – held after school; ran smoothly 
and everything sold.  

○ May 9: Freezy Friday – always a hit with students.  

○ May 10: Pub Night – very successful and fun; highly recommend booking a band 
like The Super Cramp, who were a big draw. 

○ May 12: Hot Lunch – no complaints; the Grade 7 students were especially 
helpful.  



○ May 21: Teacher Appreciation Luncheon – huge thanks to everyone who donated 
food, beverages, gift cards, and volunteered time.  

○ May 23: Freezy Friday – slightly slower than usual, possibly due to outdoor 
construction, but still well attended.  

○ May 31: Grade 6 Car Wash Fundraiser – to be held at Lighthouse Church from 
11:00 AM to 4:00 PM.  

● Upcoming Events:  

○ June 6: Final Freezy Friday of the year.  

○ June 16: Final PAC Meeting of the year at 7:00 PM in the gym, with guest 
speaker Frank Geyer, the district engineer overseeing the classroom 
construction.  

○ June 20: Final Hot Lunch – aligns with Sports Day. Orders can be made online 
for pickup and picnic-style eating. Food trucks will also be available on-site for 
same-day purchases.  

● Ongoing Fundraisers:  

○ Dynamic Weddings – 10% of booking fee goes back to the PAC when you book 
through them.  

○ Cobs Bread – Mention Ladner Elementary and we receive a 5% kickback. 

○ Mabel’s Labels and True Earth – Still ongoing and easy to support.  

○ Bottle Return Program – Continues year-round. Important reminder: Please avoid 
placing broken glass in bags; we’ve had issues in the past that led to a temporary 
suspension of the account.  

Treasurer’s Report – Merrilee on behalf of Verena 

Budget report is still being revised as numbers are missing from a few fundraisers. It will be 
available at the June meeting or upon request before then. 

We are projected to beat our fundraising goal of $27,000.00 to be around $29,000.00 



General Account Balance $52,962.89,(-$3043.71 for playground, -$1,711.86 gr 7 grad) 

Gaming Account Balance $10,536.07 

CPF Report – Tyla 
● Open Positions: CPF is currently seeking volunteers for:  

○ Chair, Vice, Chair, Secretary, and Treasurer 

● AGM: Annual General Meeting is scheduled for June 2.  

● Created by Kids Fundraiser:  

○ Already organized for next school year.  

○ Ordering in October, with delivery by early November.  

● Grade 6 Parent Fundraising:  

○ Fundraising has started for Evans Lake trip for next year’s grade 7s. 

○ Event on May 31: Car wash, BBQ, and bake sale fundraiser.  

Annual General Meeting (AGM) – Executive Elections for 2025–2026 

 ● Nominations were submitted at the AGM. 

● No vote required for the executive team 2025/26 

2025/2026 Executive Team:  

● Chair: Kristin Spencer 

● Vice Chair: Vacant 

● Secretary: Laura Leroy 



● Co-Treasurers: Stephanie Davis & Alysha Berezay 

● DPAC Rep: Stephanie Davis 

● Social Media: Leanne Novkovic 

● CPF Rep: Vacant 

● Members at Large: Tyla Langdon, Rachel Enoch, Krista Fredriksen, and Krista Rickert 

Unfinished Business  

Class photos have been requested to be printed instead of the code parents received.  

New Business 

● Concerns Raised:  

○ Several parents expressed frustration over: 
■ The construction project  

■ The current state of the playground and school grounds 

■ The lack of public consultation regarding these issues  

● Suggestions:  

○ Create a list of questions and concerns to present to Frank the engineer during 
the next PAC meeting on June 16th  

○ Invite incoming kindergarten parents to the June 16th PAC meeting  

● Clarification from Mr. Wortley:  

○ The blacktop that was recently torn up was not funded by the school district  



○ It was paid for by the playground company, so no PAC or school district 
funds were lost in that demolition  

● Enrollment Update:  

○ 630 students are anticipated to attend the school in the 2025–2026 
school year  

Meeting adjourned at 8:10pm.  

Next PAC Meeting will be June 16th in person @ Ladner Elementary Gym 7:00pm  

Want to stay up to date on all the latest  
Ladner Elementary PAC news and updates!?  
➢ Check out our website and SUBSCRIBE to important PAC 
news at https://www.ladnerelpac.com/  
➢ Visit us on Facebook: Ladner Elementary PAC ➢ See what’s 
happening on our Instagram: ladner_el_pac ➢ Follow us on Twitter: 
Ladner El PAC  
➢ Interested in becoming a volunteer or have fundraising ideas, email us directly 
at lepacinfo@gmail.com 


